KILLINGTON PARKS AND RECREATION COMMISSION
Monday, October 27, 2014 Special Meeting Minutes
At Community Conference Room at Town Hall 
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*** DRAFT COPY – Not Yet Approved by the Recreation Commission ***

PRESENT: 		Betsey Bianchi, Chair
			Chris Clarke, Vice Chair 
			Leo Davin	
Steve Nisimblat
			Mike Young		
ALSO PRESENT:	Seth Webb, Killington Town Manager
PUBLIC PRESENT: 	None

1.	Meeting Called to Order
The chair called the meeting to order at 7:06 p.m.

2.	Approval of the Minutes
Meeting minutes from last Monday’s meeting are still being typed up. A draft copy will be posted on the Killington Rec website and emailed to the Commission members. Review and approval of the October 20, 2014 meeting minutes will be added to the agenda of the November 10, 2014 meeting.   

3. 	Guests
Seth Webb, Killington Town Manager, attended the special meeting.  
  
4.	2015 Recreation Budget
The Commission and Town Manager discussed returning the Recreation Director back to a full time position in the 2015 budget. In addition to the financial impact of returning to a full time Recreation Director, the items discussed included: 
· Costs and benefits of a full time Recreation Director 
· Opportunities for improvement not able to be addressed by a part time Rec Director 
· How a full time Recreation Director would be better equipped to address the needs
· Expanding the Recreation Director’s scope of work from part time to full time
· Differing skill sets of a Recreation Director and a Development Director
· Utilizing Recreation Interns 
· How a full time Recreation Director could contribute to long term town projects
· Explaining to the community why a full time Recreation Director is important
· Increasing partnerships with Killington Elementary School, Killington Mountain School, Killington Mountain Resort, Spartan Races, Summer SOAK Program at Woodstock High School, local Fitness Instructors, local Recreation Departments, etc. 
· Increasing the quality of service of the current recreation programs 
· Doing more research into how best to address the aging Recreation Facilities
· Expanding recreation programs to serve all ages within the community 
· Better support and promotion of enthusiastic volunteers 
· Increasing fundraising and grant writing
After a lengthy discussion, Chris Clarke made a motion to recommend to the Select Board that the Recreation Director be returned to a full time position in the 2015 budget. Steve Nisimblat seconded. The motion was unanimously APPROVED.
On motion made by Steve Nisimblat and seconded by Leo Davin, the meeting was adjourned at 8:55 p.m.  

Minutes were respectfully submitted by Betsey Bianchi and are subject to changes and approval by the Parks and Recreation Commission.
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