KILLINGTON PARKS AND RECREATION COMMISSION
Monday, January 12, 2015 Meeting Minutes
At Community Conference Room at Town Hall 
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PRESENT: 		Betsey Bianchi, Chair
			Chris Clarke, Vice Chair 
			Leo Davin 
			Steve Nisimblat	
			Mike Young		
ALSO PRESENT:	Kristin Hagenbarth, Killington Parks and Recreation Director
PUBLIC PRESENT: 	None

1.	Meeting Called to Order
The chair called the meeting to order at 7:20 p.m.

2.	Approval of the Minutes
The Commission members agreed to approve the previous minutes via email.  

The Town of Killington is advertising for a Recreation Commission Recorder. Although the Recreation Commission Recorder is budgeted position, there hasn’t been a recorder for many months. Commission members have been volunteering their time to take the minutes until the paid position is able to be re-filled. 

Kristin Hagenbarth reported that she still is actively working with local colleges to find an intern to help with administrative tasks (such as taking minutes) and to assist with running recreation programs.  

3. 	Guests
No guests attended the meeting.
  
4.	Correspondence
No correspondence to discuss.

5.	Recreation Director’s Report
The Director gave the following updates: 
a. Youth Basketball: Kristin Hagenbarth and Chris Clarke reported that games have started and the numbers of participants is increasing. There may even be enough participation for a girls’ game this year.   
b. Alpine Racing Program: 12 participants are currently enrolled in the youth after- school alpine ski racing program. The plan is to do skills and drills on Tuesdays and to run gates on Fridays. Many thanks to the volunteers and Killington Mountain School coaches who are assisting with this program.  
c. Winter Swim: The winter swim program is being run by the Killington Aquatic Club (KAC). Kristin Hagenbarth met with Kristin Alf this past weekend to discuss the program and staffing. The current KAC winter swim coach is working out well and is interested in filling the vacated Recreation Department summer swim coach position. On a motion made by Leo Davin and seconded by Mike Young, the Commission supported offering a wage up to the salary the Killington Aquatic Club is currently paying their swim coach to fill the vacant summer swim coach position. This motion was unanimously APPROVED.     
d. Open Gym: Pickle-ball, Adult Volleyball and Adult Soccer began last week. Participation is off to a slow start. Suggestions to boost participation from the Commission members and from Open Gym Participants included:
· Continuing to advertise on the Killington Recreation website
· Continuing advertise in the Mountain Times calendar
· Submitting periodic press releases to the Mountain Times about the current recreation programs
· Putting up another round of open gym posters around town (many of the original posters have been taken down)
· Handing out flyers at all open gym nights
· Creating a Killington Recreation eNewsletter 
· Working with Green Mountain College, Killington Mountain School and Killington Ski Club to advertise directly through their communication mechanisms
· Working with Killington Resort to sponsor open gym for their employees
· Possibly adding an additional night for basketball      	
i. Thursday Coverage: Kristin Hagenbarth’s Master’s program class starts this coming Thursday. Although Kristin coordinated Open Gym Adult Soccer last Thursday night, she will need assistance going forward. Mike Young agreed to cover on January 15th and Betsey Bianchi agreed to cover some Thursdays too.  
ii. Equipment: Kristin Hagenbarth reported that floor tape and replacement pickle balls are on order. Kristin has been using her own personal indoor soccer ball for Open Gym Adult Soccer but will be ordering a Futsal ball for the Recreation Department to use for Open Gym Adult Soccer. 
e. Great Egg Hunt: The event is tentatively scheduled for April 25, 2015 pending approval of the date by Loren Pepe and the KES KEEPERS parent’s group. The performer has not been booked yet but most likely will be either Lucky Bob or Steve Finer.  


f. Spring Programs: The St. Patrick’s Day Dance for grades 4-6 has been tentatively scheduled for March 13, 2015. Kristin Hagenbarth is working with interested parents to determine if youth wrestling can be offered in addition to soccer this spring. Kristin also is working on the spring brochure and would like to finalize and distribute it in mid-February. Leo Davin requested that a survey be sent out to Killington Elementary families again this year to confirm which spring sports these families would like Killington Parks and Recreation to offer this year.     
g. Summer Programs: Kristin Hagenbarth reported she has been working on the summer programs, staffing and events. Bands for the summer concerts are being booked and Kristin was asked by the Town Manager to look into expanding the concert series. After a discussion, the Commission supported adding two additional summer concerts to the Thursday schedule provided new funding sources/sponsors could be obtained. This summer the plan is to increase pickup soccer to Mondays and Wednesdays from 4-6pm for youth and from 5-7pm for adults. In addition, the plan is to add pickup basketball on Tuesdays and Thursdays from 4-6pm for youth and 4-7pm for adults and to schedule some days and times for drop-in pickle-ball.   
h. Recreation Equipment Inventory: As time allows, Kristin Hagenbarth has been continuing to work on the recreation equipment inventory. The goal is to move all sports equipment to the town garage and only store camp supplies in the town office. Many thanks to Lynne Spence for donating shelving to store recreation equipment in the town garage. Any assistance the Commission members could provide with doing the inventory would be greatly appreciated.   
i. 2015 Recreation Department Budget: Salaries for summer employees in the 2015 Recreation Department budget need to be adjusted to account for the state’s upcoming increase in the minimum wage from $8.70/hour to $10/hour. The summer swim coach salary also needs to be increased as discussed under the winter swim topic. Seth Webb will bring these salary increases to the Selectman for review and approval.  

6.	Old Business
	The Commission discussed the following:  
a. Johnson Recreation Playground Replacement: Kristin Hagenbarth reported that Seth Webb is reviewing the contract proposals from Natural Playground and Premier Park and Play. 
b. Chet Hagenbarth 2015 Recreation Department Capital Budget: Chet Hagenbarth’s presentation was postponed until the next meeting.  
c. Behavior Policy, Discipline Disclaimer on Website and Participant Rights: Kristin Hagenbarth reported that reviewing pool rules now is part of the process to sign up for a pool pass.  


7.	New Business
	The Director and Commission reviewed the following:  
a. Updating Volunteers and Coaches Handbooks: Kristin Hagenbarth brought the 2015 Johnson Recreation Center Pool Staff Manual to the meeting for the Commission to review. This manual is the first of 4 manuals to review. Kristin will check with the Town Manager to determine who needs to review and approve policy revisions.  
b. Review Recent Website Updates: Kristin Hagenbarth has been continuing to update both the town and recreation websites. Lots of behind the scenes work has been done and Kristin is currently working with myRec web staff on a complete facelift for Killington’s myRec site to be more consistent with the Town branding and more integrated into the town’s website.   
c. VMBA Trails Project: Kristin Hagenbarth has been working very hard on a grant request that is due on February 2, 2015. A letter of recommendation from the Commission would be helpful for this grant request. The Commission members expressed support for the grant request and agreed to review and submit a letter of recommendation to the Recreation Director via email. 

There will be a meeting at 6pm on January 22, 2015 in the Killington Mountain School Boardroom to set up a Killington chapter of the Vermont Mountain Bike Association (VMBA), elect board members, create sub committees, discuss the VMBA trails grant and work on the chapter’s bi-laws. The Recreation Commission supports creating a VMBA chapter in Killington and felt a strong link between the Killington Recreation Department and the Killington VMBA chapter was important. Steve Nisimblat and Chris Clarke expressed interest in being board or committee members in the new Killington VMBA chapter. Chris Clarke, Steve Nisimblat and Betsey Bianchi plan to attend the meeting on January 22, 2015.          
d. Commissioner’s Updates or Questions: 
· Discussed adding a $5 credit card fee to the program costs for on-line registration. However, there are concerns with the impact of the fee both as an added expense for programs and as a disincentive for on-line registration
· Discussed choosing a Volunteer of the Year at the next Commission meeting
· Leo Davin announced that he has decided not to request renewal of his appointment to the Recreation Commission. The Commission expressed deep thanks to Leo for his dedicated service and valuable input over the years. His expertise will be missed! 


   
8.	Next Meeting
The next Commission meeting will be held on Monday, February 9, 2015 at 7 pm at the Killington Town Hall. (NOTE: On February 9 this meeting was postponed due to weather and sickness to February 16, 2015). Agenda items to include: 
1. Call to Order
1. Approval of Prior Meeting Minutes
1. Guests
1. Correspondence
1. Recreation Director’s Report 
1. Old Business
1. [bookmark: _GoBack]New Business
1. Next Meeting Date
1. Adjourn

On motion made by Steve Nisimblat and seconded by Chris Clarke, the meeting was adjourned at 9:00 p.m.  

Minutes were respectfully submitted by Betsey Bianchi and are subject to changes and approval by the Parks and Recreation Commission.
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