
“A grass-roots collaborative effort established 

to help recognize, preserve and enhance 

selected roads throughout the United States.”
National Scenic Byways Program 



What is A Byway?

“This program is founded upon the strength of the leaders 

for individual Byways”. 

It is a voluntary, grassroots program.

It recognizes and supports outstanding roads. It provides 

resources to help manage the intrinsic qualities within the 

broader Byway corridor to be treasured and shared. 

“the program is about recognition, not 

regulation.“ National Scenic Byway Program 



“Our mission is to provide resources to the byway 

community in creating a unique travel experience and 

enhanced local quality of life through efforts to 

preserve, protect, interpret, and promote the intrinsic 

qualities of designated byways”. National Byways

The National Byway 

Program began in 1991 with 

their mission as follows:



A Byway is not just scenic, but 

may be established around one 

or more of six intrinsic qualities 

of an area or region.

Archeological

Cultural

Historic

Natural

Recreational 

Scenic 



Benefits of Designating a 

Byway

Can assist towns in planning and updating corridor management plans.

Enables a town or region to tell their story to a traveler and enhance the 

travelers experience during their stay.

Can introduce the visitor to the unique culture and history of the area.

Can help towns provide services for the traveler such as interpretive centers, 

information areas and public restrooms.

Can assist towns in the preservation of historic sites, scenic vistas, important 

natural resources etc.

Can assist towns in creating or improving trails, access areas and overlooks.



Byway Funding Helped Vergennes Change 

a Run Down Power Plant area  into a 

Public Attraction.

 Settlers Park was upgraded and the size of the fishing 

access area to the Otter Creek was enlarged.

 A Power Plant area including the river bank was 

cleaned up and a river walk was created.

 The 3rd phase of the project will include replace a 

narrow set of stair from the falls level to the river level 

with several viewing platforms and stairs that will 

accommodate canoe and kayak portage.

 A walking trail to the historic Macdonough Marina along 

the Otter Creek will be built and interpretive panels all 

along the project will be installed



River Walk Area - Before



River Walk - After.



River Bank - Before



River Bank - After



Viewing Platform for the Falls -

Before



Viewing Platform - After



View of the Otter Creek and the Historic 

Macdonough Marina from the River Walk



Upgraded Fishing Access



Old stairs to be replaced



Creating a byway begins with a group of local volunteers who hold an 

appreciation and understanding for the special place in which they live.

This group of people understand the importance to preserve and share 

their unique history, culture and surroundings with others.

Interested local people begin to meet and hold public hearings to build 

consensus and support for the byway.

A draft plan will emerge, envisioning what their byway will represent, what 

it may look like, and what qualities and sites will be preserved and shared.

Organizers will work with the local Regional Planning Commission and 

others to update the Corridor Management Plan.

An inventory of the area’s intrinsic qualities will have to be compiled.

Assemble and submit an application package to the Vermont Scenery 

Preservation Council (SPC).

Organizing a 

Byway



The Application Package 

The package will include:

The Corridor Management Plan update.

An inventory of the areas intrinsic qualities.

Maps showing route(s) of proposed byway.

A list of proposed projects planned for the byway and an 

explanation of how they will enhance the area and the visitor’s 

experience.

Proof of public meetings (clippings of meeting notices, 

attendance records etc.).

Letters of support from as many local organizations as 

possible.

Anything else that will inform the VSPC about your area and 

your plans that will support your request for designation.



Closing the Deal

The Vermont Scenery Preservation Council will then schedule a 

public hearing in the area of the proposed byway to determine the 

level of support or opposition.

After the hearing the council will meet and decide whether or not 

to recommend designation to the Vermont Transportation Board.

The Transportation Board holds another public hearing in the area 

and if enough support is shown they will likely designate the byway.

Once designated, byways are free to submit applications for 

federal byway grants.

In the future state byways make seek National Byway status 

through another process. 



Grants: All grants are awarded on a 

competitive basis with applications 

submitted from around the country.

FHWA Byway grants are an 80/20 

split. 

On most projects the State of Vermont 

will fund 10%

The Local share is the remaining 10%

All grant applications should provide 

as much  evidence of local support as 

possible – letters of support, petitions, 

minutes of public hearings etc.



Local Match:

Can be cash

Can be In-Kind             

Contributions

Can be a combination of 

both.



In-Kind Contributions
Third party in-kind donations or contributions may be accepted when they are 

directly associated with the byway project and the period during which it is to 

be undertaken

Third party donations include: Services, property, materials, equipment and 

labor.

All in-kind contributions must be documented and must be charged or valued 

at current going rates which can be substantiated.

Donations can not be used if they have been used as a match for any other 

federally funded project.



Determining the Value 

of In-Kind Services
Services – Donated services must be valued at a rate 

equivalent to that rate ordinarily paid for work in the 

project applicant’s organization. If the applicant has 

no employees performing similar work, the rates will 

be consistent with those paid by other employers for 

similar work.

Materials – The Donation will be valued at the market 

value of the materials and/or supplies at the time of 

the donation.

Property – The current market value of property 

donated may be counted as a matching share. The 

title of the land passes to the State in which the 

project is located. If any part of the donated property 

was purchased with Federal funds, only the non-

Federal share may be counted as a donation.



You Are Not Alone
For additional help and 

information:

John LaBarge – Program Manager for Vermont Byways

802-828-3508  or john.labarge@state.vt.us

VTrans Byway Website – www.vermont-byways.us

National Byways – www.bywaysonline.org

mailto:john.labarge@state.vt.us
http://www.vermont-byways.us/
http://www.vermont-byways.us/
http://www.vermont-byways.us/

